Workplace Incident Investigation Guide

	⚠️
	Immediate Response
Make the scene safe and give first aid
Call emergency services if required
Preserve the site for serious/notifiable incidents

	📋
	Report on the Incident
Report ASAP using the company reporting system
Include who, what, when, where and immediate actions
High-severity incidents require immediate escalation

	🔍
	Investigate
Collect evidence: photos, statements, records
Analyse causes (e.g. 5 Whys, fishbone, ICAM)
Focus on causes – not blame

	📊
	Corrective Actions
Develop actions using the hierarchy of controls
Assign responsibilities and due dates
Communicating outcomes to workers

	✅
	Review & Learn
Check actions are completed and effective
Share lessons learned
Keep records for compliance



Key Message
The purpose of incident investigation is to identify root causes and prevent recurrence — not to assign blame.
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